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Harbor Business Services, Inc.
aka Diamond Community Management
Balance Sheet
CW Division 12 STEP Association
March 2022
Balance

Assets
1082 CW12 STEP Operating Account 19,879.82
1083 CW12 STEP Reserve Account 11,366.63
1159 STEP CD- HSB-.25%- 11 MO 2/28/23 20,579.50
1160 STEP CD-HSB-.25%-11 MO 9/28/22 20,641.45
1161 STEP CD-HSB-.25%-11 MO12/28/22 20,772.73
Total Assets 93,240.13
Liabilities & Capital
2020 Prepaid Assessments 5,555.00

Total Liabilities 5,555.00
3000 Retained Earnings 91,653.15
3999 Current Year Earnings/Loss (3,968.02)

Total Capital 87,685.13
Total Liabilities & Capital 93,240.13
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Harbor Business Services, Inc.
aka Diamond Community Management

Operating Statement (Budget vs. Actual)

CW Division 12 STEP Association

Page 1

March 2022
Current Month Year To Date
Actual Budget Variance Actual Budget Variance

Revenue
4000 Dues Assessment 7,334.00 7,526.00 (192.00) 22,346.00 22,578.00 (232.00)
4162 Interest - Reserve 47.06 0.00 47.06 122.61 0.00 122.61
Total Revenue 7,381.06 7,526.00 (144.94) 22,468.61 22,578.00 (109.39)
Operating Expenses
5010 Management Fees (500.00) (500.00) 0.00 (1,500.00) (1,500.00) 0.00
5130 Postage (15.08) (18.75) 3.67 (25.52) (56.25) 30.73
5200 Maintenance & Repair 0.00 (721.00) 721.00 (1,825.53) (2,163.00) 337.47
5300 Electricity (40.13) (42.92) 2.79 (121.62) (128.76) 7.14
5315 Sewer Expense (12,160.82) (12,551.83) 391.01 (22,778.96) (25,103.66) 2,324.70
5441 Taxes Preparation (185.00) 0.00 (185.00) (185.00) 0.00 (185.00)
5570 Website 0.00 (25.00) 25.00 0.00 (75.00) 75.00
Total Operating Expenses (12,901.03) (13,859.50) 958.47 (26,436.63) (29,026.67) 2,590.04

Net Income (Loss) ($5,519.97) ($6,333.50) $813.53 ($3,968.02) ($6,448.67) $2,480.65




